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THE

DEEP DIVE: Not4Sale

Luxury Residential Advisory Platform

The $50M mistake:
Luxury residential
advisory runs on
instinct, referral,
and assumption.

Custom commissions in the $5M-$100M+ range are
irreversible at key decision points. Yet, lifestyle is
captured in informal chats, sites are evaluated by gut
feel, and teams are assembled via network familiarity.

The Result: Budget surprises,
scope creep, and compromised
resale value before construction
even begins.




Method over memory.
Data over assumption.

Introducing N4S: The world's first end-to-end luxury
residential project curation platform.

It does not just provide software tools—it encodes A-player thinking into a
guided workflow. N4S ensures every decision is methodically structured and
and every critical data point flows forward to inform the next phase.
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A connected methodology
where no decision is isolated.
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Design Preferences

Architectural Styie Spectrum
The 9-peint scale frem Avant-Centemperary (AS1) 10 Heritage Estate (AS9):

Avant-Contemporary Architectural Modern
4 * Sculptural, + High-contrast « Clean, minimalist « Emphasis on “honest™ >
experimentel massing (metal, gikss, menell, velumetlic Torms, steel, beard-formed
5 and bold cantilevers. stone/concrete). often fist glazz and. concrete, natural wod.

« Paramehic er faceted « “Statement™ + Retined material joints « Landscape
fagade moves; deep architecture: kinetic ~ flush detalis, seamlessly merges
reveals and dramatic  screens, expressive frameless glass, with architecture via
shadow play. structure, theatrical concealed flachings. courtyards and

lighting. indoor-outdoor fiow.

Attracts clients drawn to bold artistic expression, Speaks to cllents who value intellectual riger,
avant-garde culture, and design as spectacle. craltsmanship transparency, and edited, gallery-fike
interors.

Welcome, Jane Smith

You've been invited to compiete a LulieBrief taste exploration
ire as the for the
DEMONSTRATION project.

This visual questionnaire will help us yeur design
through a series of image comparisons. Simply choose your favorites and
least favorites to reveal your uhique design DNA

Begin Your Questionnaire

This questionnaire takes spprodimetely 10-15 minates. You cen peuse and resume ot
any tiine

A structured exploration
of who you're building for—
measured, not guessed.

Key Features

9-section structured intake replacing conversational
assumptions.

Explicit Budget Framework establishment upfront.

Standout Differentiator: Dual-Respondent

Architecture & Taste Exploration y

The system quantifies a 110-image visual assessment into /
a 0-10 scale, mapping exact aesthetic convergence and
divergence between couples before design begins.
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PP Neue Montreal

Translating lifestyle
into a buildable,
trackable spatial brief.

Key Features

000

Curated luxury space library calibrated to real-world
benchmarks.

Comprehensive multi-structure support (main
residence, guest house, staff quarters).

Standout Differentiator:
Progressive Target Tracking
Real-time tracking of zone and level square footage

against the gross target—spotting architectural bloat
instantly before presenting to clients.

Program summary dashboard

Target SF:
15,000 SF

Current Program:

oW/ 79 SE

+1,779 SF
(+12%)

Architectural space list
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Catching structural
and flow conflicts
when they cost
nothing to fix.

Key Features

Acoustic zone classification Validation of 5 required
ensuring quiet areas never structural bridges (e.g., Ops
share walls with high-noise Core, Wet-Feet Intercept).
spaces.

Standout Differentiator:
System-Enforced Red Flags

Five non-negotiable failure conditions—such as
guest routes crossing kitchen work aisles—that
completely block gate progression until resolved.
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The BAM ROI: Aligning
personal vision with
optimal future buyer pools.

Buyer Alignment Score

76 73 \ 69

Client Market
Satisfaction Appeal

Key Features ;

Combined
Score

Live market comparable compilation and scoring. ] Does the design serve —— Wilbuyers inthis market
p p g | P the client's needs? Client: 46% Market: 28% want this home?

Comprehensive neighborhood dynamics assessment.

Standout Differentiator: The Buyer Alignment Matrix - 88% TOP MATCH
(BAM) — A powerful dual-scoring framework - Entertainment Executive 88%
evaluating 44 specific design choices against both Film producers and studio executives

seeking prestige addresses

Client Satisfaction (0-100) and Market Appeal (0-100) 88% Strong Match
across 10 distinct buyer archetypes.

€ Screening Room/Theater € Chef’s Kitchen & Prestigious Address

\ ternational Investor




Evaluating land with the
rigor the investment
demands.

Key Features

Typology-calibrated scoring frameworks (coastal, alpine, urban infill).

: Contextual weighting driven entirely by the client's KYC profile.
5 31-Factor Site-Vision Compatibility

| ', Systematically surfaces 10 un-waivable deal-breaker

A~ conditions before any due diligence money is committed.




A parametric cost model where
every design choice has a visible =
financial consequence. I

Key Features |

Dual-scenario parallel modeling for side-by-side ‘ =
value engineering. ) ==l

Distinct separation of hard construction costs and
soft owner costs.

— 1. Structure & Envelope -
2. MEP Systems -
Standout Differentiator: The Heat Map 3. Interior Finishes -
A n A A 4. FF&E -
Visualizes budget pressure across 7 categories in real ¥ =
time, instantly transforming abstract spreadsheet e o
numbers into an intuitive visual map of trade-offs. SbICIesslonsiees -
7. Contingency & Soft Costs @GN




Feature
Coverage

Tech
Interoperability

Communication

'q/' C /7/.fe

Meeting Format

Conflict
Style

Pace

Assembling execution
teams based on
documented credentials
and quantified chemistry.

Key Features

Al-powered candidate discovery based on exact program
context and location.

Structured, standardized 4-section RFQs.

Standout Differentiator: The Synergy Sandbox
A 6-dimension chemistry analysis predicting exactly how

an Architect, Designer, PM, and GC will communicate and
collaborate—before contracts are signed.

=F"1"I\JOL | /AA\]




- _au i IR

Driving momentum with structured
accountability, not pressure.

Tracks 45+ auto-detected milestones across the engagement. Three calibrated pace models adapt
entirely to the client's rhythm without manual intervention.

Key Insight: The Timeline adapts via strategic Checkpoints (C1, C2, C3)—automatically recalibrating
the schedule based on real-life shifts without requiring the advisor to manually track drift.

1 C2
Focused & £ £ E«t@ ! . 5 Focused
o= =— —="— 1 ; _
(~4 months) > ¥ (~-4 months)
Fluid /Ib ) f ; & = :@ Fluid
(~7 months) I 4 1 x | - (~7 months)

€3
Flexible § & S 2= =% =— = =%, @ Flexible

(~10 months) (~10 months)




The smartest presence in the room,
holding 149+ data points in living memory.

PARKER

Welcome to concierge

Your portfolio is secure and on track.

Here is a simpiified summary of
your recent activity.

Upcoming milestones:
Next Checkpoint in 2 weeks

Al r

1 Inter Inter
Advisor Mode: The Copilot Client Mode: The Guardian
Executes cross-module synthesis, proactively surfacing inconsistencies An always-on, white-glove concierge that explains, reassures, and protects
across the entire workflow. the client 24/7, strictly within the visibility boundaries set by the advisor.

L~ T ||




The client experience is
the product: structured, - -
branded, and = Welcome, Jane Smith

° o You've been invited to complete a LuXeBrief taste exploration
I m e cca b I t | m e d questionnaire as the Secondary Stakeholder for the
p y a DEMONSTRATION project.

This visual questionnaire will help us understand your d§
through a series of image comparisons. Simply chcose y

| N4S
Advisors maintain complete control via LCD | I‘ | ‘ i e e

LuXeBrief
Client Deliverable

phase gating, ensuring clients are informed but
never overwhelmed. Automated deliverables are
presentation-ready.

Begin Your Guestionnaire

Standout Concept:
RECORD vs. LIVE Documents

RECORD documents are immutable, time-stamped
proofs of early decisions. LIVE documents are
dynamic, always-current operational statuses.



The difference between hoping for
the best and engineering it.

Traditional Advisory

Assumed lifestyles

Sketched spatial logic

Abstract $/sqgft multipliers

Relationship-based teams

Hidden workflows

The N4S Methodology

Quantified design DNA
5-gate spatial validation
Heat Map modeling
Synergy Sandbox matching

LuXeBrief transparency
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luxury residential happen
before construction begins.

N4S is built to prevent them. Arrive at
pencil-to-paper with absolute confidence.

: ¢
The most costly mistakes in E
j



”Buy land, they’re not
making it anymore."

ﬂ
.

Mark Twain

Thank You.

/
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